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There are few more critical positions in 
any organisation than sales managers, 
yet many find themselves promoted to 
the job without any formal training, and 
are typically considered because of their 
selling skills, not management skills. 

The job requires a new set of skills which 
is now managing a team of people, so 
success for sales management hinges 
on developing an extensive range 
of new and very different skills that 
need to be learned quickly and easily. 
Essential Sales Management identifies 
what Managers need to do and just as 
importantly, understand how to do it.

Part of the course involves developing 
a sales strategy around Digital Sales 
Optimisation a tool which allows 
dynamic management of a salesforce, 
and creates a process to get the whole 
team delivering like champions.

Coaching: 
‘Ask Don’t Tell’

Planning, Organising 
& Controlling

Hiring & 
Recruitment

Customer

Retention

Digital Sales

Optimisation

Managing 
Conflict

Understanding 
the Job

Adopting 
Different Styles

Time & Activity 
Management

Managing 
Underperformers

Selected Topics & Modules

‘Essential Sales Management’
Building Relationships: The First 90 Days and Beyond

S a l e s  M a n a ge m e n t

Virtual Workshop With Pre & Post Modules

Using the Wiztango Digital Learning Platform

A Cu s to m i s a b l e  Di g i ta l ly Bl e n d e d 
Co l l a b o r at i v e  Le a r n i n g Ex p e r i e n c e Wi t h  

Multiple  Delivery  a n d Duration  Op t i o n s & Fo r m at s


